
Meeting Date:
Meeting of: 

Meeting Type: 
Meeting Location:

3/11/2025, 9:30 AM 
Madison County Fiscal Court 
Regularly Scheduled 
Berea Annex 
Council Chambers 
304 Chestnut Street 
Berea, KY 40403

AGENDA
1. Call to Order
2. Prayer/Pledge
3. Approval of Meeting Minutes
4. Treasurer’s Report (only presented on the fourth Tuesday of each month)
5. Sheriff’s Office 2024 Year-end Financial Report

Order of Business

2nd Reading Ordinance 2025-02-Adopting Official Zoning Map 
1st Reading Ordinance 2025-003-General Fund Budget Amendment 
1st Reading Ordinance 2025-004-Road Department Budget Amendment 
Resolution 2025-015-Madison County Tax Assessment Board Appointment 
Resolution 2025-016-United Spay Alliance Grant Funds Application
Resolution 2025-017-Kentucky Historical Society America250KY Grant Program Funds Application 
Resolution 2025-018-Madison County Judicial Facilities Maintenance and Janitorial Services Bid 
Award
Real Estate Statistics Overview 
Personnel

10. Employee Spotlight
11. Judge’s Report
12. Comments from Magistrates
13. Comments from Department Heads
14. Public Comment
15. Pay Claims and Approve Transfers
16. Next Meeting - March 25, 2025, Richmond
17. Adjournment

Reagan Taylor, y Judge Executive

Reagan Taylor 
Judge Executive

James Brian Combs 
Magistrate District 1

Stephen Lochmueller 
Magistrate District 2

Billy Ray Hughes 
Magistrate District 3

Tom Botkin 
Magistrate District 4


